My War Memories, 1914-1918
had all the characteristics of the small, dirty Polish towns. Bugs were all in the day's work. At Miechow we were very far forward. Cossack patrols were reconnoitring in the district, and General von Woyrsch, coming to report to General von Hindenburg, had to make a detour to avoid them.
At Kielce we had decent quarters again with good rooms for offices. That made the work easier.
The strain to which our troops were subjected during the advance was enormous. The roads were mere mud and the weather was bad. In spite of this very long marches of 30 kilometres and more had to be accomplished if the enemy was to be caught crossing the Vistula or held on the far bank.
Each day made it more clear to me that our plan of operations must be for the Austro-Hungarian Army to seek a decision south of the Vistula, relieve Przemysl and cross the San, whilst the group to the north of the Vistula held back somewhat. This would only be possible if the enemy had retired behind the Vistula. If he chose to make a strong stand on the west bank, as he might do at any moment, we should be too weak to resist him successfully. We perfected this plan during and after the conference at Neu Sandec. It had to be altered, both in scope and details. This campaign is distinguished by more vicissitudes than any other, and therefore deserves one of the first places in the annals of war.
Each day presented the Headquarters Staff with some fresh, difficult decision. The subordinate commanders had to act on their own responsibility. It was a bold plunge into the unknown and meant hard fighting and cautious withdrawals. Our weak forces were separated by long distances but all were governed by the same clear, determined will.
The movements of the troops depended to a great extent on the question of supply. The indescribable state of the roads and the bad weather were extremely unfavourable conditions for us. Even the great high road from Cracow to Warsaw was knee deep. It had a layer of mud a foot high. The work required to restore the roads was enormous and labour was scarce. The troops and road-mending companies worked indefatigably and
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